
EXACT SOFTWARE NORTH AMERICA'S VERSION 7.6 CAPACITY REQUIREMENTS PLANNING (CRP) MODULE IS A

MEDIUM-RANGE PLANNING TOOL THAT PROVIDES VISIBILITY ON THE REQUIRED CAPACITY TO EXECUTE THE

PRODUCTION PLAN. USING THE POWERFUL TOOLS IN THIS PACKAGE ALLOWS YOU TO OPTIMIZE PLANNING,

CONTROL LEAD-TIMES, AND BETTER CONTROL THE TIMING OF LOAD ON THE SHOP.

Virtually every company has to deal with limited capacity.
The infinite Capacity Requirements Planning (CRP) module
shows the planner how well the existing capacity of the shop
meets the anticipated load.  It enables the user to merge shop
orders, firm planned orders and computer planned orders in
from their packages of origin (Shop Floor Control, Master
Scheduling and/or Material Requirements Planning).  

POWERFUL VISUAL RESOURCE PLANNER

Progression's Capacity Requirements Planning uses a visual
interface that allows you to view and change the schedule for
any shop order.  It provides the capability to graphically dis-
play the load in each work center, highlighting the shop orders
that have insufficient machine or labor hour capacity.   Shop
order detail, work center capacity, and work center load graphs
are easily accessible through menu options or push buttons.  

Using the intuitive visual interface, shop orders scheduled for
an operation on a given day can be moved to a different day or
operation by dragging and dropping the shop order.  The visual
interface provides sufficient warnings when due dates are
being impacted, or operations are moved out of sequence.  

Any schedule changes are saved to What-If files for later
analysis.  Once the desired schedule changes are made, then a
process update feature will update the Progression Databases
with the transactions from the selected What-If file.

"WHAT-IF" ANALYSIS

Capacity Requirements Planning stores these orders in a sepa-
rate Simulated Load file, so that the user may alter them without
affecting the original orders.  Along these same lines, CRP also
provides the ability to add, modify and delete firm planned
orders and to convert computer planned orders into firm
planned orders.  It also provides visual tools that enable the
planner to adjust the schedule so that it better accommodates
capacity. 

Once orders have been merged into the Simulated Load file
they can be modified to accomplish rescheduling.  The user may
change the scheduling method for an order as well as its start
and due dates to investigate alternative solutions to the problem
of inadequate capacity. 

Changes to the start date of a non-dependent shop order can
have repercussions if the order requires components that are
produced by other shop orders. CRP is able to reschedule
dependent shop orders based upon changes made to the start
date of the highest-level (non-dependent) order.  Such resched-
uling helps to ensure that components will be ready when they
are needed.

Once a schedule with an acceptable load profile has been
established, the scheduling information can be posted back to
the packages from which the orders were copied using the Post
Schedule Updates application. However, posting is optional.
CRP can be used successfully to merely model the data in an
effort to improve the master schedule but complex changes to
the schedule really require the automatic updating that the post-
ing application provides.
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Exact Software North America’s Capacity Planning and
Scheduling tools use a visual interface that makes inter-
preting and interacting with complex schedules easy to
manage.
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WORK CENTER LOAD GRAPH

Capacity Requirements Planning shows, graphically, the load
that exists in a particular work center during a particular period
of time based upon the existing schedule.  The planner can
quickly determine if capacity is adequate to accommodate the
projected load.  It is this report and the ability to modify sched-
uling information in isolation from the active orders that con-
stitute CRP's "What-if Modeling" capabilities.  The planner
can modify the schedule and run the Work Center Load Graph
over and over in an effort to even out the load on the work
center.

WORK CENTER LOAD REPORT

The Work Center Load Report presents the same data as the
Work Center Load Graph except that it shows detailed infor-
mation about those orders that contribute to the load.  For
quicker access, the Work Center Load Inquiry application dis-
plays a summarized version of the same data.

FEATURES AND BENEFITS

•   Define reporting period lengths to perform unlimited plan-

ning

•   Maximize facility utilization and minimize delays through

CRP's analysis tools

•   Increase capacity, decrease the load, or change the schedule

to create a realistic production plan and prevent bottlenecks

•   Monitor both current work-in-process and planned produc-

tion concurrently

•   Display the scheduled load for any work center on the 

screen

•   Test various "what-if" changes without affecting "live" data

•   Utilize both forward and backward scheduling techniques

around a "bottleneck" operation

•   Reschedule any number of dependent shop orders when 

desired

•   Calculate capacity to match runtimes to reality by using

work center efficiency factors

INTEGRATION AND PREREQUISITES

CRP requires Progression's Shop Floor Control module to func-
tion.  It integrates with Progression’s Master Scheduling, Mater-
ial Requirements Planning, and Shop Floor Control.

MORE INFORMATION
For more information on how to put the power of Exact Soft-

ware North America to work in your front office and mission
critical back office, call today:

800.468.0834
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Exact Software North America
800 Brickstone Square
Andover, MA 01810
Tel: 888.877.5126
Fax: 978.474.9317
Sales: 800.468.0834 ext 550

Boston, MA 
Cambridge, ON
Columbus, OH          
Houston, TX             
Los Angeles, CA
Orlando, FL
San Francisco, CA

www.exactsoftware.com


